
Montessori Journey to Reading – Lunch and Learn 

Intro: 
 
Learning to read and write go very much hand in hand when it comes to a classroom such 
as a Montessori one. As the children are learning the sounds that letters make, they are 
also learning to form the letters. As the children then begin to build words, they are 
learning to encode, or spell before they actually decode, or “read” what has been 
spelled. It is for this reason that it is said that the process of writing actually comes before 
reading in a Montessori classroom.  
 
Slide 2 - The Moveable Alphabet Slide 
 
The moveable alphabet is a great example of this, but for this presentation, I will try my 
best to focus solely on the reading.  
 
Slide 3 – I Spy Slide 
 
The development of a child’s phonemic awareness is an important indicator of future 
success in their reading. In the Montessori classroom the teachers are aware of this and 
use various materials to develop and strengthen this skill. I Spy for one, is a game that 
Montessori teachers play with the younger students, to strengthen their phonemic 
awareness. Teachers will use a set of objects familiar to the child, such as a cat, mouse, 
basket, seahorse and turtle. The teacher names a beginning sound and the children take 
turns guessing the object that the teacher is thinking of. This is also done with the objects 
middle and final sounds. Repetition and practice is key with this skill as with many others.  
 
Slide 4 and 5 – Syllable and Rhyming Pairs 
 
Additionally, syllable work and rhyming also develop the important skills of phonemic 
awareness and is used in the Montessori classroom with songs done in circle as well as 
materials put on the shelf, such as pairing pictures together based on the number of 
syllables - Slide 5 - or rhyming sounds. 
 
Slide 6 - Language Shelf Overview Slide/Object to Word Matching Slide 
 
The Sandpaper letters are organized into 4 sets of 6-7 letters each. It is here that the 
children will begin to learn letter sound association. Each of these color-coded shelves 
will include the Sandpaper letters 
 
Slide 7- Picture Sound Association Booklets 
 
Slide 8 - Object to Beginning Sound Matching 
 
Slide 9 – and picture to Beginning Sound Matching, which is a more abstract concept, 
going from tangible objects that can physically be held, to pictures of objects 
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Slide 10 – Object to Word Matching Slide 
 
With the mastery of the first set of letters, the child can then build words using the 
letters learned with the Moveable Alphabet, and through repetitive blending exercises, 
can then read words that utilize those letters and match them to their corresponding 
objects or pictures. Once they have done this, they have experienced their first “true 
reading”.  
 
Slide 11 - Picture to Word Matching Slide 
 
Pictures are then added for children to match to the appropriate words, which builds 
towards the abstract. All throughout this process towards reading, the children are being 
introduced to objects or pictures of objects that that are new to them, hence learning 
and building upon their vocabulary. Additional letter sets will include the previous set or 
sets of letters plus the newest set.  
 
Slide 12 - Wordless Books Slide 
 
At some point during this emergent stage of the reading process, your child will begin 
receiving wordless books, which involve the children looking at the pictures in the book, 
and making up the dialogue themselves. This will help to peak their interest in books, 
learn that books tell a story, and will help them to make inferences from the pictures. 
Teachers may send these types of books home with a child as they are learning to 
identify even the very first set of letter sounds.  
 
Slide 13 - Word Family Books 
 
Word family books are also an important part of learning to read for a child, as the child 
uses the skill of substituting one sound in a word to make other words. Rhyming is also 
being practiced here.   
 
Slide 14 – Emergent Reader Books Slide 
 
Also during the process of your child learning to identify all of the letter sounds, and 
becoming an emergent reader, he or she will begin bringing home books with short 
consonant-vowel-consonant words in them, also know as CVC words. – READ SLIDE 
defining EMERGENT READERS 
 
Slide 15 – Here is another example of some books that may be read by your child during 
their emergent stage. 
 
Slide 16 – Blue Shelf  
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Once your child has mastered all letter sounds, he or she will then be introduced to the 
blue shelf, which teaches children to read consonant digraphs and blends. These are 
defined as two to three letters that make a distinct sound, such as bl, cr and spl.  
Children will practice matching them to pictures with the same sound, and will also read 
these words, phrases and sentences and match them to their corresponding picture or 
object.  
 
Slide 17 – Consonant Digraphs - Here is an example of using the double sandpaper letters 
along with the matching of pictures to their corresponding digraph. The first step is for 
the child to trace the letters using two fingers, hence reinforcing and internalizing the 
formation that is necessary when writing. 
 
Slide 18 – Phrase/Sentence to Picture Matching Slide – Children will do phrase and 
sentence work as they progress through the language area.  
 
Slide 18 – Word Building Slide 
 
It is important to note that all throughout this process of learning to read, the children 
are also learning to encode, or spell using the moveable alphabet. 
 
Slide 19 - Advancing Beginner Books Slide / Slide 20 
 
You will see that as your child progresses through this acquisition of learning additional 
phonemes, or sounds, that their books will become increasingly longer with more 
challenging sight words. This is the natural progression to becoming a beginner reader – 
Parents should be aware that their child may be in this stage for some time. 
 
Slide 21 - Green Shelf Slide  
 
The process of isolating sounds using the Double Sandpaper Letters, and matching them 
to corresponding pictures and sentences, will continue as the child progresses to learning 
long vowels, vowel digraphs, phonograms and diphthongs. Furthermore, children will 
learn that two identical letter combinations can make two different sounds. An example 
of this would be with the letter combination - ow, which can say ō as well as /ow/, as in 
bow and cow. 
 
When your child is somewhere within the green shelf of letter combinations he or she 
goes from being a beginning reader to a more fluent one. 
 
Slide 28 – Fluent Reader Chapter Books Slide  
 
Slide 29 - Pre-Reader Parent Tips Slide – So after hearing our presentations, you must be 
asking yourself, “What can I do to help my child learn to be a better reader?” 
 



Montessori Journey to Reading – Lunch and Learn 

For Pre-Readers: 
 

• Singing nursery rhymes and playing phonemic awareness games such as “What 
starts with a mmm?” Or “What rhymes with cat?” is a great start. 

 

• Know that it is important for children to learn letter sounds, as opposed to letter 
names initially. For example, instead of teaching your child the “Alphabet song, 
which goes, abcdefg…”, teach them this song instead… ”The A says aaa, the A says 
aaa, every letter makes a sound, the A says aaa.” The reason for this switch in 
thinking is because children cannot learn to read by knowing the names of letters 
alone.  

• The Leap Frog brand makes a series of videos, and in particular, the Letter Factory 
is one I recommend frequently. It is engaging and the songs are very catchy. My 
daughter learned all of her letter sounds in one summer, just from watching this 
video alone. 

 

• Another tip is to refrain from adding an “uh” sound onto the end of letters. Like, 
duh, buh, cuh. These sounds should be short as in d… b… c... The sounds 
s...m…n…and v can be drawn out.  

 

• Lastly, read to your child every night! 
 
Slide 29 – Emergent and Beginning Reader Tips Slide 
 

• Try to have your child read when they are least tired.  

• Do a “Story walk” prior to them starting to read so that they have somewhat of an 
idea of what will happen in the story.  

• Practice sight words prior to starting the book. 

• If a child gets hung up on one or two words within the sentence, once the words 
are identified, have the child reread the entire. 

• If a child adds a word that doesn’t make sense within the sentence, the adult can 
provide clues to help the child to correct what they have read, like “Does it make 
sense that he would ride a house?” What else could it say? 

• If a child is stuck, don’t jump in too quickly to bail them out. Give them time to 
self-correct. Then ask them if what they have read makes sense; ask them to 
phonetically sound the word out, and if all else fails, give the correct answer and 
have the child reread the sentence.  

• At the end of a child’s reading, it is important to ask questions about what he or 
she has read for comprehension purposes. 

• Lastly, voice any concerns that you may have about your child’s reading with his 
or her teacher. 

 
 


